ANNUAL BUDGET
2008 - 2009

GENERAL FUND
EXPENDITURES
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ADMINISTRATION
CITY MANAGER

Oversce and lead the operation of the City including strategic planning, customer service
and total quality management.

DEPARTMENT DESCRIIMTION

The City Manager is vesponsible lor the overall operation of the City.

DEPARTMENT LOCATION, PIIONE NUMBERS & WEB ADDRIESS

City TTall

200 W. Willis
Leander, I'X 78641
(312) 528-2712

www.olleander.ix.ug

A

Rl i

¥

‘;.l'

'Y 2007-08 ACCOMPLISHMENTS

Renovated Vacated Police Administration Ollices for City Manager Staff
Coordinated $2 1M Serics 2007 Bond CIP Projects

Renovated Davis TTouse for Planning Staff

Improved Office Space Ulilization lor City Engincer Office through use of
renovated City Lall offices

Improved Appearance of City [Iall Exterior Campus

Tmproved Operational Reporting of Administrative Aclivities

Selected ITuman Resource Manager and Implemented Updated Personnel
Programs

Selected Purchasing Manager and Implemented Comprehensive Purchasing and
Bidding Policies

Purchased and moved Adams House to City Property for future Economic
Development and Chamber offices

Y 2008-09 OBJECTIVES

Membership in Brushy Creck Regional Wastewater System

Execule Texas Water Development Board Financing of Brushy Creek Regional
Water Plant

Lxplore Automatic Meter Reading Technology lor Water Utility Operations
Plan for municipalization of water and wastewaler utility operations
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STATT

FY 2006-07 City Manager and Execulive Assistant
FY 2007-08 — Cily Manager; Assistant City Manager (2); HR Dircctor and 1R

Administralor
1Y 2007-08 — City Manager; Assistant City Manaper (2); Execulive Assistant Lo

the City Manager
PERFORMANCE MEASURES

Maintain and operate the City with the highest of ethical standards
Seck new partnerships and resources
Maintain professional relationships with other entitics
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CITY SECRETARY

The City Secretary proudly serves the City Council, the City Siaff and the public in a
manner that valucs honesty, integrity and trust.

The City Secretary [ullills the duties and responsibilitics of this office in accordance with
the City Charter and State law. The Cily of T.eander is 4 Home Rule Municipality and
operates under a City Charter.

DEPARTMENT DESCRIPTTON

The Cily Secretary serves as custodian of official City records and public documents and
provides administrative assistant duties as required by the City Manager, Mayor and City
Council. All notices for the Cily Council and Cily Boards are posted from this office in
accordance with the T'exas Open Meetings Act. As Records Management Officer for the
City, the City Secretary is responsible for the release of all open records in accordance
with the Texas Open Records Act. The City Scerctary serves as administrator lor all City
elections and issucs City permits for all businesses in the city limits serving alcohol. All
ordinances, resolutions, contracts, easements, deeds, bonds and other documents
requiring Cily certilication are scaled and attested by (he City Scerctary.

DEPARTMENT LOCATION, PIIONE NUMBER & WEB ADDRESS

City of Leander City Hall
200 W, Willis

I.eander, Texas 78641
(512)528-2743
debbicf@el. leander.tx.us
www. lcandertx.org

FY 2007-2008 ACCOMPLISHMENTS

# Completed all four courses toward gaining certilication through the Texas
Municipal Clerks Certification Program (IMCCP)

» Worked with Franklin Legal Publishing to finalize codification ol Leander Code
of Ordinamces Book.

% Completed set up on Reeords Retention Facility on Leander Drive and completed
Destruction of old records.

¥ Continued working as Secretary with the TIF/Leander Development Authority
Boards

» Continued working on City’s websile to keep all notices posted and up to date.

# Joined the Chamber of Commerce Leadership Program
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FY 2008-2009 GOALS

Complete last seminar requirement for certification program with the Texas
Munieipal Clerks Certification Program (TMCCP) and graduate in January 2009,
Continue to keep the Leander Code of Ordinance Book up to dale wilh Franklin
Legal Publishing.

Maintain Records Retention acility to cnsure all records arc casily accessible.
Continue to kecp the City Sceretary’s Office available to the public Tor all open
records requests.

Continue to work with the TTF/T.eander Development Authority Boards.
Update all Boards and Commissions to make sure all positions are active

After praduation from the Texas Municipal Clerks Program (ITMCCP), join the
recertification program in order to continue my cducation.

STAFE

At this time the City Scerctary’s office is a onc person departinent. 'The need for an
additional person may be needed in the luture.

.,

5
ra

w7

PERFORMANCE MEASURES

Continue to operate the City Secrctary’s office in a professional manner and have
open communication with the cilizens, all City employees, City Council and City
Manager.

Continuc to attend all seminars available in order to further my knowledge of the
responsibilities of the Cily Secretary., Kecp open communication with City
Secretaries in the local chapter as well as the Texas Chapter of Municipal Clerks,
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FINANCE DEPARTMENT

The Tinance Department is to provide financial operations support to all City
departments, while providing accurate and credible information to the Cily Manager and
City Council. 'The I'inance Department keeps and maintains the City’s financial records
in an accurate and efficient manner. Finance provides appropriate, essential, and timely
[inancial reports, as well as assisting the City Manager and various departments by
providing direction in preparing the annual operating budget. The Finance Department is
also responsible for the Cily's debt and cash management programs, along with
implementation of financial policies [or the City.

DEPARTMENT DESCRIPTION

The Tinance Deparlment is responsible for providing pgeneral supervision for arcas

providing operational support for municipal activitics for the arcas of:
» Accounting/Budgct

Accounts Payable/Account Receivable

Muman Resources

Library

Municipal Courl

Payroll

Purchasing

Recepliomist

Utility Billing

YY¥Y VYV VWYY

DEPARTMENT LOCATION, PHONE NUMBER & WEB ADDRESS

City ITall

200 W. Willis
Leander, 'I'X 78641
(512) 528-2700
(512) 528-2829 Fax
www.el leander. by us

FY 2007-2008 ACCOMPLISITEMNTS

Relocated olfice space within City Hall

Implemented on-line bill paying for utilitics and municipal court

Set up purchasing depariment

Completed Arbitrage Rebate Caleulations

Continued implementing, evaluating and updating city policies

Achieved reserve capacitics in all funds as established in (he Cily’s Fund
Balance Policy

Lmployed a receptionist for the cily

Completed sclection of new auditor per City Charter

V¥ ¥ W W

Y ¥



FY 2008-2009 OBJECTIVES

Receive the Government Finanee Officers Association (GFOA) Distinguished

Budget Presentation Award.

Continue implementing, evaluating and updating City policies.

Improve Purchasing Procedures and Effective Cash Management Practices.

Develop a budget that will minimize excess spending and maxinize savings

butl cover our growth.

Provide supporl and consult with city departments and management for

cxecllent financial management,

¥ Achicve rescrve capacities in all funds as cstablished in the City's Fund
Balance Paolicy.

» Work diligently with the Library Contract and Stall.

YYY ¥

b

STAFF
I'Y 2007-2008 FY 2008-2009
Finance Director * 0 ]
Comptroller 1 |
Admin Assistant/Payroll 1 I
AP, AIR Clerk 1 |
Purchasing Agent I 1
Utility Supervisor I 1
ITuman Resources Mgr 0 1
Receptionist | !
* Assistant City Manager also serves as Finance Dircetor
PERFORMANCE MEASURES
Y 2007-2008 FY 2008-2009
Estimated Estimated
I'inance
Total Investments Maintained $45,860,000 $34,625,000
Larnings lnvestiments $ 1,635,500 3 1,050,000
BK/TexPool/MBIA/ T'exStar Accts 15 15
Payroll
Payroll Checks & TID Processed 3,567 4,264
Total Value-Payroll Checks (Net) $4.529,503 4,728,801
Federal Tax W/H $740,225 $756,608
FICA & Medicare $473,806 $499.175
Accounts Payable
AP Checks Processed 4,160 3,500
Total Value of A/P Checks $25.152 604 $26,000,000

Total Vendors Maintained 1,840 2,000



FY 2007-2008 'Y 2008-2009

Fstimated Estimated
Utility Billing
Anmmal Utility Bills Printed 101,945 112,138
Residential Water Accts (Avg) 8,055 8,860
Commercial Water Accts (Avg) 357 393
Residential Sewer Accis (Avg) 7.413 8,154
Commercial Sewer Accts (Avg) 186 205

Residential Garbage Accts (Avg) 7,649 8.414
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